
                                      JOB DESCRIPTION                                                                         

  

 

Centre Manager – Retail and Café Operations 
 
 
Reports To:  Head of Service 
 
Direct Reports:  Café manager, Horticulture Team Leader  
 
Location:  Mayfield Garden Centre, Southampton 
 
Hours:  37 hours per week (including weekends and Bank Holidays) 
   
Salary Range:  £35,145 – £39,765 per annum – Solent Mind Band E 
 
 
Role Purpose:  
To lead and develop the retail operations of Mayfield Garden Centre, a social enterprise run by Solent 
Mind. The Centre Manager - Retail and Café Operations will drive commercial performance, manage 
staff and volunteers, deliver excellent customer service, and ensure profits support mental health and 
wellbeing initiatives. This role also includes responsibility for the café at Mayfield Garden Centre and 
line management of the Café Manager, ensuring both retail and café operations deliver excellent 
service and profitability. The manager will also work closely with Mayfield’s wellbeing services to 
ensure alignment and that the Solent Mind ethos is at the forefront of all activities. The Centre 
Manager will also be the lead for health and safety across the site. 
 
Main Responsibilities: 
 
Retail Leadership & Commercial Strategy 

 Oversee day-to-day retail operations, including plant sales, giftware, and seasonal stock. 
 Develop and implement strategies to increase footfall, sales, and customer satisfaction. 
 Monitor sales performance and trends and access trade insights to inform buying and merchandising 

decisions. 
 Ensure the retail environment is visually appealing, well-stocked, and seasonally relevant 

 

Café Operations 

 Oversee the day-to-day operations of the café at Mayfield Garden Centre, ensuring high standards 
of food quality, hygiene, and customer service. 

 Work with the Café Manager to develop menus, manage stock, and deliver seasonal promotions. 
 Ensure compliance with food safety regulations and Solent Mind policies. 

 

Marketing & Promotions 

 Work with Solent Mind’s marketing team to deliver promotional campaigns. 
 Plan and deliver seasonal promotions, fundraising events, and community engagement activities. 
 Monitor marketing impact on footfall and sales. 

 

Team Management 

 Line manage retail staff and Café Manager, support volunteer coordination. 
 Foster a positive, inclusive, and customer-focused culture. 
 Provide coaching and training for staff and volunteers. 

 



  

 

  

 

Customer Experience 

 Ensure all customers receive a warm, knowledgeable, and helpful experience. 
 Handle feedback and complaints professionally, escalating where necessary. 

 

Stock & Supplier Management 

 Manage stock levels, ordering, deliveries, and supplier relationships. 
 Ensure accurate stock control and pricing. 

 

Financial Oversight 

 Monitor budgets, sales targets, and profit margins for both Garden Centre and Cafe. 
 Produce regular reports for senior management. 

 

Health, Safety & Compliance 

 Act as H&S lead for the Mayfield site and ensure compliance with appropriate legislation and 
internal policies. 

 Conduct risk assessments and implement mitigating actions. 
 

Charity Integration 

 Promote Solent Mind’s mission and encourage customer donations. 
 Align retail and café operations with social purpose and wellbeing initiatives. 

 

General 

 Adhere to the aims, values, policies, and procedures of Solent Mind, particularly safeguarding and 
health & safety. 

This list is non exhaustive, and other duties may be required to be undertaken to meet the needs 
of Solent Mind 
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Centre Manager – Retail and Café Operations 

Requirement 
Essential 

or 
Desirable 

Qualifications / Education / Training: 
 
Qualified in Business, Leadership & Management (minimum Level 3 or equivalent) 
and /or practical experience within relevant working environment 
 

 
 

Essential 
 

Experience: 
 
Proven experience in retail management in a garden centre or horticultural setting 
 

Experience managing café or food service operations 
 

Experience managing teams and volunteers 
 

Experience working with marketing teams or delivering campaigns 
 

Experience in a not-for-profit or social enterprise setting 

 
Experience organising events or seasonal promotions 

 
 

Essential 
 

Essential 
 
 

Essential 
 

Essential 
 
 

Desirable 
 

Desirable 

Knowledge/Skills/Competencies: 
 
Strong commercial acumen and track record of meeting sales targets  
 
Excellent customer service and communication skills 
 
Knowledge of stock control and supplier management 
 
Understanding of health and safety and food safety regulations 
 
Competent in using EPOS systems and reporting tools. 
 
Ability to problem-solve 
 
Horticultural knowledge or qualifications 
 
Familiarity with community engagement or therapeutic horticulture 

 
 

Essential 
 

Essential 
 

Essential 
 

Essential 
 

Essential 
 

Essential 
 

Desirable 
 

Desirable 
 

Other: 
Passionate about plants, people, and mental health 
 
Commitment to Solent Mind’s values 
 
Commitment to Solent Mind’s Equal Opportunities and Diversity policies. 
 
Willingness to undergo a relevant DBS check if required 

 
Essential 

 
Essential 

 
Essential 

 
Essential 

Date job originated: November 2025 
Date job reviewed: November 2025 
Reviewing Manager: Ian Stiff 

 


